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• 
• 
AGENDA FOR THE TYLER STAT.;.; COLLEGE BOARD OF MGENTS ME,!,TING 
TYLER STATE COLLEGE OFFICES, 100 E. BEHTA STREET, (OLD 
ROBERTS SCHOOL), TYLER, TEXAS. 
October 25, 1972 
The Board of Regents of the Tyler State College will come to order, 
this being the seventh special meeting since the Annual Meeting of April 5th. 
Please remain seated and will ask Mr. Quentin Abernathy to pronounce 
the invocation. 
Presume you all have received copy of the minutes of our meeting of 
4th. Do we have a motion to approve? 
Second - Vote. 
On October 19th furnished each of you with a copy of my letter of 
the same date to the Secretary of State advising him of the meeting and giving 
him a copy of our docket consi:ting of five items. 
October 
With the approval of the Board, will report on lease of the Roberts 
School and work yet to be done - recent handling with the architect for test 
borings and soil analysis, report on contributions originally made and 
expended, and report from foundation on funds and commitments received up 
to October 18th. 
Also with the approval of the Board, will adjourn the Special 
Meeting for an executive session to permit discussions on personnel matters 
after which, the meeting will reconvene for handling remaining items on the 
docket. 
Vote. 
In the executive session handle Items (1), (2), (3), (5) and the 
report sent to all members of the Board with my letter of October 21st which 
pertained to the new Standards for Teacher Education and Certification,.., 
MINUTES 
Special Called Meeting of the 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
Tyler, Texas 
October 25, 1972 
The Board of Regents, Tyler State College, convened at 6:30 P.M. ,on 
October 25, 1972, with nine members present: Chairman H. J. McKenzie, 
Jack C. Morgan, Robert G. Schleier, C. Quentin Abernathy, Jeff Austin,Jr., 
David K. McKie, Dr. B. H. McVicker, Dean W. Turner, and Neal E. Velvin. 
Also present were Dr. James H. Stewart, Jr. , President; Dr. Bill L. 
Tumey, Vice President for Academic Affairs; Mr. John R. Sawyer, Vice 
President for Fiscal Affairs; Mrs. Lou Love, Secretary to the President; 
and Mr. Harry Loftis, Legal Counsel, Tyler State College. 
The special meeting of the Board of Regents, Tyler State College, was 
called to order by Chairman McKenzie. 
• 
ITEM 1: APPROVAL OF MINUTES, MEETING OF OCTOBER 4, 1972 
On motion of Regent Morgan and seconded by Regent McKie, the Minutes of 
the October 4, 1972 Meeting of the Board of Regents were approved. 
ITEM 2: APPROVAL OF AGENDA 
On motion of Regent Schleier, seconded by Regent McKie, the agenda as 
submitted to the Secretary of State was approved with the addition to the agenda 
of the President's recommendations on academic, physical facility, and personnel 
items. 
ITEM 3: REPORT ON WORK PROGRESS AT ROBERTS SCHOOL 
Chairman McKenzie reported that the remodeling work at Roberts School is 
ahead of schedule and the contractor is staying within the original estimates. 
The lease for Roberts School which will serve as temporary site for Tyler State 
College has been approved by the Board of Control between the State of Texas 
and the Tyler State College Educational Foundation, Inc. for a period of three 
years at $8,035.60 per month. 
ITEM 4: TEST BORING AND SOIL ANALYSIS 
In a meeting with the representative from Caudill Rowlett Scott Architectural 
Firm, Chairman McKenzie requested that they get bids from five firms to get test 
borings and soil analysis on the permanent site property. Also, the architectural 
firm is ready for some input from the Campus and Building Committee on land use. 
The City of Tyler is proceeding with plans for extending utilities to the property. 
ITEM 5: REPORT ON SPECIAL ACCOUNT HANDLED BY TYLER CHAMBER OF COMMERCE 
Chairman McKenzie gave a report on receipts and disbursements of the account 
handled by the Tyler Chamber of Commerce. This account was closed as of Septem-
ber 11, 1972 and will be handled by the Tyler State College Educational Foundation, 
Inc. On motion of Regent Schleier, and seconded by Regent Abernathy, the Board 
accepted the financial statement and added the names of Mr. George Pirtle and 
Mr. J. S. Hudnall to the Board of Directors, Tyler State College Educational Founda-
tion, Inc. 
ITEM 6: ADJOURNMENT FOR EXECUTIVE SESSION 
On motion of Regent Schleier, seconded by Regent Austin, the Board of Regents 
adjourned at 7:30 p.m. for an Executive Session and reconvened at 8:35 p.m. 
ITEM 7: REVISION OF BY-LAWS, BOARD OF REGENTS, TYLER STATE COLLEGE 
On motion of Regent Velvin and seconded by Regent Austin, the Board accepted 
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the revised By-Laws as presented by the Law Committee. A copy is attached. 
ITEM 8: ELECTION OF NEW CHAIRMAN OF BOARD OF REGENTS 
• 
• 
• 
On motion of Regent McVicker, seconded by Regent McKie, the Board of 
Regents unanimously elected Regent Jack C. Morgan as the new chairman to 
fill the vacancy created by the resignation of H. J. McKenzie as Chairman of 
the Board of Regents effective October 31, 1972. 
ITEM  9: ELECTION OF VICE CHAIRMAN OF BOARD OF REGENTS 
On motion of Regent Turner, seconded by Regent Abernathy, David K. McKie 
was elected unanimously as Vice Chairman of the Board of Regents. 
Chairman Morgan and Vice Chairman McKie assumed their new duties imme-
diately. 
ITEM 10: RECOMMENDATIONS OF PRESIDENT STEWART ON ACADEMIC, PERSONNEL, 
AND PHYSICAL FACILITIES AT THE INSTITUTION 
A. Authorization for Vending Machines and Pay_Station Telephones 
President Stewart recommended that the Board of Regents authorize 
the location of pay station telephones on the Campus of Tyler State 
College as authorized by the President of the College. Further, that 
the Board authorize use of the proceeds from such pay telephones to 
be used for any lawful purpose in the operation of Tyler State College 
or to such specific purpose as the Board may designate. 
ACTION: Regent McKie moved that the Campus and Building Committee 
be delegated the authority to act for the Board in selecting a vendor 
and placing vending machines and pay telephones in the building, 
seconded by Regent Velvin, and motion carried. 
B. Optional Retirement System for Faculty Members 
President Stewart recommended that the Board of Regents authorize 
the college administration to implement an optional retirement program 
as required by law under whatever directions the Board may wish to 
give. 
ACTION: Regent Turner moved that the Board approve the Optional 
Retirement Plan of Teacher Insurance Annuity Association (TIAA) for 
those faculty members who choose to participate in this program in 
lieu of the Teacher Retirement System of Texas and with the under-
standing that other companies may be approved in the future with Board 
action. This action is retroactive to September 1, 1972. Motion 
seconded by Regent Austin. Motion carried. 
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C. Employee Blanket and Individual Position Bonds 
President Stewart recommended that the Board of Regents consider 
authorizing the purchase of a Blanket Position Employee Bond with 
coverage in the amount of $10,000 per employee. Further, it is 
recommended that the Board of Regents identify the officers to be 
covered by specific position bonds and set the amounts of coverage 
to be purchased. It is anticipated that the Vice President for Fiscal 
Affairs and the Business Manager would be specific positions to be 
covered in amounts, as set by the Board. 
ACTION: Chairman Morgan referred this item to the Academic and 
Per sonnel Committee with the request that they report back to the 
Board at the next meeting of the Board of Regents. 
D. Authorization for a Budget Change to Cover Anticipated Legal Fees 
President Stewart recommended that the Board authorize a budget 
change to decrease the budget item "Consultants" (budgeted at 
$30,000) and establish a line item entitled "Legal Services" in an 
amount to be set by the Board. 
ACTION: Chairman Morgan referred this item to the Finance and 
Appropriations Committee for further study. 
E. Apa-cval of Statement for Legal Services 
President Stewart recommended that the Board of Regents authorize 
the payment for legal services performed by Harry Loftis for the 
period ending September 30, 1973 in the amount of $630.00. 
ACTION: Regent Schleier moved, and Regent Turner seconded, that 
the Statement for Legal Services be approved and payment made in 
the amount of $630.00 to Harry Loftis. Motion carried. 
F. Selection  of a Local Depository Bank 
President Stewart recommended that the Board of Regents authorize 
a local depository bank in compliance with Article 4, Section 27, 
Subsection h of the current appropriations bill for the safekeeping 
of local funds other than those specified in the Section of this 
Article. 
ACTION: Chairman Morgan referred this item to the Finance and 
Appropriations Committee for further study. 
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G. Authorization for Establishment of Clearing Account and Revolvlag
Fund Bank Accounts with Local Depository Bank 
President Stewart recommended that the Board of Regents authorize 
the establishment of Clearing Account and a Revolving Fund Account 
in the local depository bank and specify the President, the Vice 
President for Fiscal Affairs and the Business Manager and any other 
officer or employee as they may wish to designate as authorized 
to sign checks drawn on the clearing bank account and revolving 
fund bank account; further, requiring that a combination of two 
authorized signatures be required on each check; further, authorizing 
the revolving fund to be established in an amount not to exceed Five 
Thousand Dollars ($5,000) until approved by subsequent action of 
the Board of Regents. 
Further, President Stewart recommended that the Board authorize 
the establishment of all other bank accounts necessary to the 
operation of Tyler State College which accounts shall include but 
not be limited to auxiliary enterprise accounts including the college 
bookstore, food service, student financial aid funds, also agency 
funds, restricted funds, endowment funds, plant funds, student 
activity funds, and other accounts as necessary for the day to day 
operation of the college. 
ACTION: Chairman Morgan referred this to the Finance and 
Appropriations Committee for further study. 
H. Authorization to Establish Group Hospitalization and Life Insurance
Programs for  Employees of Tyler State Collegf
President Stewart recommended that an insurance program be authorized 
as soon as details can be worked out. 
ACTION: Chairman Morgan referred this to the Academic and 
Personnel Committee for further study. 
I. Authorization to Ap_aove Travel Requests by Officers and Employees 
President Stewart recommended that the Board of Regents designate 
the President and the Vice President for Fiscal Affairs of the college 
to approve official travel by any member of the college faculty or 
staff when such travel is clearly for the conduct of the College's 
or State's official business. Further, that such authorization is 
effective September 1, 1972 and remains effective until terminated 
by this Board. 
• 
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ACTION: Chairman Morgan referred this item to the Finance and 
Appropriations Committee. 
J. Official Holiday Schedule 
President Stewart recommended that November 23 and 24, 1972 be 
authorized as official school holidays. 
ACTION: Regent Schleier moved that November 23 and 24, 1972 be 
designated as official school holidays for Tyler State College. Regent 
Turner seconded, motion carried. 
K. Furniture and Equipment Purchases
Dr. Stewart advised the Board that the college had a very tight schedule 
to meet if furniture and necessary equipment are available for the January 
opening of classes and recommended that the necessary purchases be 
authorized. 
ACTION: Regent McVicker moved that the administration, with the approval 
of the Executive Committee, have the authority to purchase necessary fur-
niture and equipment not to exceed $18,500 for opening of school in 
January, 1973. Regent Velvin seconded, and motion carried. 
L. Student Fees 
President Stewart explained .that part of student fees is set by the legis-
lature but part is controlled by the Board of Regents. With a time element 
involved of getting a bulletin into the hands of prospective students, 
Dr. Stewart asked for action from the Board on the setting of fees. 
ACTION: Chairman Morgan referred this item to the Finance and Appro-
priations Committee with Board authority. 
M. Admission Requirements 
President Stewart recommended that the Board approve the Admission 
Requirements for Tyler State College 
ACTION: Chairman Morgan referred this item to the Academic and Personnel 
Committee with Board authority. 
N. Library Book Drive 
President Stewart recommended to the Board that a book drive be made 
and that with proper control the public can give good guidance to this 
effort. It is possible for the library at Tyler State College to receive 
several thousand donated books. 
ACTION: Chairman Morgan requested Dr. Stewart to put his recommen-
dation in writing and then referred the item to the Executive Committee 
with administrative recommendations. 
• 
ITEM 11: SUMMARY OF TEXAS STANDARDS FOR TEACHER EDUCATION AND CER-
TIFICATION 
President Stewart, Regents McKenzie and McKie advised the Board of Regents 
of the contacts that had been made with the Coordinating Board, Texas College 
and University System, and the Texas Education Agency in implementing Education 
courses at Tyler State College in January, 1973. 
Regent Schleier moved that the item concerning Texas Standards for Teacher 
Education and Certification be referred to the Academic and Personnel Committee 
and that they be given Board authority to act on this matter and, working closely 
with the Executive Committee, that they advise the Board on any action they deem 
necessary. Regent Abernathy seconded, and motion carried. 
ITEM 12: REPORT ON MEETINGS BY THE PRESIDENT 
Meeting of Council of Presidents  - President Stewart reported, on the meeting 
of Council of Presidents held in Austin on October 19 when the President of the 
Governing Boards, A.M. Willis, asked that the Presidents inform their Regents 
that the Council will be working in the legislative sessions for full formula fund-
ing. Dr. Stewart also announced that the Coordinating Board is studying formula 
funding for upper level institutions and that Mr. Ray Fowler has requested that 
Mr. John Sawyer serve on this committee. 
Coordinating Board Meeting - Dr. Stewart said that it is his understanding 
that the Coordinating Board will be considering the curriculum as submitted by 
Tyler State College at the meeting of the Board in El Paso on December 1, 1972. 
Regent McVicker moved that the Board authorize any of its members who can 
attend the El Paso meeting to do so, along with Dr. Stewart and Dr. Turney, and 
travel expenses will be paid. Regent Abernathy seconded, and motion carried. 
ITEM 13: AMENDMENT OF BY-LAWS TO ENLARGE THE EXECUTIVE COMMITTEE 
On the recommendation of Chairman Morgan, Regent Schleier moved that the 
By-Laws be amended to the extent that the Executive Committee be enlarged to 
include one other member of the Board to be designated by the Chairman. Regent 
McVicker seconded; motion carried. 
ITEM 14: COMMITTEE MEMBERS OF THE BOARD OF REGENTS 
Chairman Morgan read the following committee assignments: 
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Executive Committee 
Jack C. Morgan, Chairman 
David K. McKie, Vice Chairman 
Robert G. Schleier 
Jeff Austin, Jr. 
Academic and Personnel Committee 
Dr. B. H. McVicker, Chairman 
Dean W. Turner, Vice Chairman 
Jeff Austin, Jr. 
Neal E. Velvin 
Campus and Building Committee 
Neal E. Velvin, Chairman 
C. Quentin Abernathy, Vice Chairman 
H. J. McKenzie 
Robert G. Schleier 
Finance and Appropriations Committee 
C. Quentin Abernathy, Chairman 
Jeff Austin, Jr. Vice Chairman 
H. J. McKenzie 
Dr. B. H. McVicker 
Legal Committee 
Dean W. Turner, Chairman 
Robert G. Schleier, Vice Chairman 
David K. McKie 
Chairman Morgan announced that in the event of an emergency the Vice 
Chairman has the same authority as the Chairman. He is the Ex-Officio member 
of any committee if the Chairman is not available. 
Chairman Morgan called for a meeting of the full Board of Regents on 
Wednesday, November 29, 1972, at 2:00 P.M. at the Tyler State College campus. 
ITEM 15: PERSONNEL ADDITIONS 
Regent Austin stated that the following items have been approved by the 
appropriate vice president and the president and are recommended to the Board of 
Regents for approval: 
• 
• 
Dr. 0. Robert Marsh, D-ir-e-etor of Admissions and Records and Acting Dean 
of Student Life, beginning December 1, 1972, at an annual salary of $19,000. 
Mrs. Elsa Huddleston, Secretary to the Vice President for Fiscal Affairs, 
beginning October 23, 1972, at the annual salary provided under the State 
Classification Schedule. 
Motion seconded by Regent McKie; motion carried. 
ITEM 16: CALENDAR OF EVENTS 
Chairman Morgan requested the President to send to the Board of Regents a 
calendar on the dates and places for committee meetings. Also, he requested a 
weekly report from the president on Tyler State College activities to keep the 
Board informed. Regent Schleier requested that the Board have the complete 
agenda four days prior to the Board Meeting. 
ITEM 17: LETTER OF APPRECIATION TO REGENT McKENZIE 
The Board of Regents unanimously requested the legal counsel to prepare a 
letter of appreciation to Chairman Emeritus H. J. McKenzie. 
ITEM 18: ADJOURNMENT 
On motion of Regent McVicker, seconded by Regent Turner, the meeting was 
adjourned at 10:30 p.m. 
APPROVED: 
Jack C. Morgan 
Chairman of the Board 
Robert G. Schleier, Secretary 
